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MEMORAMDUM FOR: FExecutive Dipector-Cosptroller

THROUGH ¢ Deputy Director lor Support
SUBJECT : Establishment of Tickler System on Bosiration Dater

of Contracts with Contrect lbplayees

1. This memorendum s for yoae irformebicn,

2. Since 1953, our Contract Parsofinal Division has mainteined @
tickler symtem on the expiration dated of comtaacta for all categories
of sontract personnel.

3. Ewary four months, ve gend & xepart Lo each Agency componert
aduinistratively responsible for say irdividual{a) vhose contract will
expire during the next four-month pericd. A aspple of thesc reportr
is attached. “Category Al nhmeg are those individuals whose contracts
will expire in the puceebling fowr mmthe; Cetegory B' nmmes are those
individuals whose contracts have expired but ne sction has been initisted
by the using component to formelize itexsinatior or requeat renewal.

L, In addition, Contract Persormel Diviaioa informally maintains
a follow up with the using comporentc t9 clear up cases in ' Category .
Nonetheless, the attached sarple report has & "Category 3 listing
which is tod lengthy to be explained by compmnieation &ifficnlties sad
I am asking the Clandestine Bervices tc¢ take sypropriate corrective

S Jef Lomelt DL Tlhwls
/
BEmeett D, Zchwols
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